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Goals

Learning from the FY18 data and 
understanding what you should look for in the 
data

Additional data considerations

CSBG Annual Report Update

Next steps and Resources
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Changing The Way We Think About Collecting Data

It is important to change the mindset 

from 

“we collect data for reporting purposes” 

to 

“we collect data to help manage and support the agency’s programs and 
services and determine if we make a difference in our client’s lives and 

in their communities.”
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FY18 Data Submission Debrief

• What NASCSP learned…

• What did you learn?
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Module 2 Considerations
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Note: previous year’s 
flag, that the majority 

of funding is in one 
domain, no admin, 
and funds in agency 

capacity, but no detail



Module 2 Considerations
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Note: previous year’s data, the two volunteer hour data points are exactly 
the same, would also want to check for missing data.



Module 2 Considerations
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Note: previous 
year’s data, the 
state office and 

state association 
should at least be 

“one”.



Outcomes = Intentional Change
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Outcomes and Indicators

• An outcome represents a specific result a program is intended to 
achieve

• An indicator is a specific, observable and measurable that can be 
used to show changes or progress a program (service, strategy) is 
making toward achieving a specific outcome. 
• There should be at least one indicator for each outcome but there may be 

several different indicators that all work together to demonstrate the 
outcome.

• An indicator helps you follow change over time. It is a way to detect progress 
or lack of progress toward an outcome.
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Characteristics of Indicators

An indicator should be: 
• Useful for program management 
• Appropriate to the outcome (don’t measure height with a 

thermometer) 
• Direct – it measures the outcome as stated 
• Relevant and important to the outcome (and larger mission, if 

applicable) 
• Reflects determination about extent of program influence over the 

outcome (if there is no program influence, it shouldn’t be an outcome, 
and so you shouldn’t be measuring it) 

• Sensitive to change 
• Based on reliable and valid data 
• Operational – data collectors understand what data is needed and how 

to collect it. 
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Services

• A service is what the agency does to achieve the outcome. 

• The agency must consider how their services will be connected to a specific 
indicator, so it can be clearly connected to identified needs and outcomes.

• The identification of services are included in the planning process and are 
implemented by the agency.

• Not all services will lead to an outcome.
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Services and Outcomes
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SRV 4i: LIHEAP
SRV 2w: 

Parenting 
Supports

SRV 7d: 
Transportation

FNPI 3a: met 
basic needs for 

90 days.



Measurement Tools

• How will you prove an outcome is achieved? (Measurement Tool)
• Pre- and post-tests

• Proof from documents (pay check stubs, bank accounts, report cards, etc.)

• Personal Reports (client statements)

• Questionnaire

• Scales and matrices
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Module 4 Considerations
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Note: double 
check missing 
data or when 
targets equal 
actual results.



Module 4 Considerations
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Note: what is 
the 
relationship 
between 
participants 
served and 
services?



Module 4 Considerations
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Note: some of 
these indicators 
are specific to 
children 0-5, 
compare the 
number served 
and obtaining 
outcome to the 
services and 
demographics.



Module 4 Considerations
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Note: the FNPIs showed 5,000 children 0-5 in Head Start indicators, but we 
aren’t seeing Head Start services and very few children 0-5 in the 
demographics.



Module 4 Considerations
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Note: FNPI 5b “improved physical health and well being” matches the number 
of food boxes in SRV 5jj and the seniors in FNPI 5f exceed those over 65 in the 
demographics.



Module 4 Considerations
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Note: 

• All subtotals should add 
up to the totals in Item 
A or Item B.

• Military Status and 
Work Status should 
only add up to 
individuals age 18+



Unduplicated 
Count
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Unduplicated 
Counts
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Check to ensure each FNPI, SRV, and the All 
Characteristics is an unduplicated count. 

The totals in the All Characteristics should be 
compared to the agency’s population and the 
population of who is in poverty in that 
community. 

The number is likely duplicated if the total served 
in the All Characteristics exceeds the total 
population in poverty or the total population.
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Q: Do the individuals who are counted in the Outcomes Across 
Multiple Domains category also get counted in the specific 
domains? 

A: Yes, these outcomes would still be reported in the 
indicators under other domains in Section A. 
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FNPI 7a: How to Report

FNPI 1b: Got a 
job!

FNPI 2h: 
Obtained a 
degree or 

certificate!

FNPI 4b: 
Maintained 

safe and 
affordable 
housing!
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The customer….

FNPI 7a

The customer is 
reported in each 
FNPI AND
reported once in 
FNPI 7a.



FNPI 7a: How to Report

FNPI 1b: Got a 
job!

FNPI 2h: 
Obtained a 
degree or 
certificate!

FNPI 4b: 
Maintained 

safe and 
affordable 

housing!
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The customer is also reported in FNPI 7a if they 
only obtained one of any of these indicators:

OR OR



Module 4 Considerations
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Note: The unduplicated count of individuals should at least be as high as the 
highest number reported for an NPI.



How am I supposed to review this data? 
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• Module by Module for completeness and accuracy

• Use NASCSP’s checklists

• Go beyond what the SmartForm tells you

• Compare services to outcomes

• Outcomes and services to demographics

• Reported demographics to Census data

• Total number of people who live in poverty to who was served

• Total number of people who live in the service area to who was served
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Updated Community Level Work Definition
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A community-level transformation is a project designed to create 
measurable community-wide improvement affecting one or more cause or 
condition of poverty within a defined geographic area. 

The project has clearly defined and measurable goals and one or more 
strategic activities designed to achieve that goal. 

The CSBG eligible entity must be an active participant with a clearly defined 
role that complements those of any other organizational partners with the 
necessary expertise and capacity to affect change in community conditions.



Phases of Community-Level Transformations and When to Submit

Formative Phase

Formal Planning Phase

Active Implementation Phase

Maturity Phase
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Formative Phase

• Early stages of development 

• May include more community needs 
assessment work
• Focus groups, consensus-building 

meetings, “brainstorming” work 
with multiple organizational 
stakeholders to 

• Identify issues and discuss solution

• Early planning meetings 

• Identify potential collaborative 
activities.
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Formal Planning Phase
• The eligible entity is actively engaged (either in a 

leadership or clearly-identified supportive role) in 
a community-level planning effort in which there 
is 

• General agreement upon one or more causes 
or conditions of poverty in the community 

• A commitment by the eligible entity and any 
partners to identify and implement strategies 
to address the identified issues.

• Initial resources to support the planning effort 
have been identified and at minimum have 
committed necessary staff time for the planning 
and design of new community-level solutions. 
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Formal Planning Phase

• In this phase an eligible entity may develop 
a draft Module 3 submission and may 
consult with other community 
stakeholders, the state, and seek technical 
assistance in identifying potential 
community-level strategies and applicable 
performance measures. 

• Mid-course adjustments or changes in 
performance management information 
may occur.
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Active Implementation Phase

• The eligible entity and any organizational 
partners have launched necessary working 
groups, 

• Developed a formal plan of action with an 
ultimate goal, 

• Established shared metrics (indicators, 
measurements, and a shared approach to 
collecting and analyzing performance data).

• There is an initial commitment of resources, 
identification of organizational roles, and at 
least one agreed-upon strategy for 
accomplishing common goals. 

• The eligible entity is an active participant and 
has a clear role in implementation efforts.
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Maturity Phase

• A successfully implemented a community-level 
strategy, 

• The initial or ultimate goal(s) has been 
accomplished and the ongoing effort is focused 
on sustaining outcomes. 

*For example, an effort to address a shortage of 
affordable housing may have reached its initial 
goal(s) of creation of a specified number of 
affordable housing units or a job creation effort may 
have successfully created new employment 
opportunities.
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Tools and Resources
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CSBG Annual Report Lexicon
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A Reminder on Completing Module 3

Agencies should only complete Module 3 if they are doing 
community level work.

See OCS’s Dear Colleague Letter and the Instruction 
Manual for more information.
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https://www.acf.hhs.gov/ocs/resource/csbg-dear-colleague-annual-report-module-3-staged-implementation
https://nascsp.org/wp-content/uploads/2018/06/Module-3-Instruction-Manual_F_04-23-18.pdf


www.nascsp.org
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Questions?
Katy Kujawski

Research Director

(202) 370-3665

KKujawski@nascsp.org

Muska Kamran

CSBG Project Manager

(202) 370-3664

mkamran@NASCSP.org
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